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ABSTRACT 

 

This research aims to make strategies that can be implemented by Mitra Kita Cable TV in order to improve its 

competitiveness. This qualitative descriptive method consists of the input stage, matching stage, and decision stage. 

The data were collected using interviews, observation, and questionnaires. There were 4 (four) informants in this 
research. The data analysis method used is SWOT. The findings explained that Mitra Kita Cable TV is in a growing 

and developing condition, so the recommended strategy is to optimize product development (intensifying 

advertising services offered to customers) and market penetration (always focusing on its main product, i.e. 

broadcast service on a subscription basis at affordable rates). 

KEYWORDS: Strategies, Improvement, Competitiveness. 

 

1. INTRODUCTION 

 

The fact that the rapid development of technology supports the development of the media industry compared to 

previous times makes the need for information, entertainment, and knowledge enhancers very easy to access. One 

form of the development of technology used to meet these three needs is TV. The use of TV among the community 

has covered all levels of society, both the lower, middle, and upper classes. This is proven by several survey 

institutions which state that TV is the media that is currently the most in demand. Since Merauke City is located in 

the easternmost position in Indonesia, information media is necessary to help the people of Merauke City to know 

the development in both the Regional and International Sectors through subscription TV. The financial condition 
of the Merauke people that is diverse is one of the reasons why Cable TV is very suitable to be developed in 

Merauke City. 

The high competition in the pay TV industry requires Mitra Kita Cable TV to have a strategy in increasing 

its competitiveness to maintain its business and win the competition. In maintaining its existence, Mitra Kita Cable 

TV has taken various steps to attract customer interest and maintain its existence such as maintaining a good 

relationship with customers to create a sense of comfort when they have subscribed. The main problem with this 

business entity is the use of technology to support the products presented. To maintain the number of customers, 

Mitra Kita Cable TV maintains a stable picture quality up to the customer's home. The company makes the 

transition to outdoor support equipment periodically. Even though the efforts carried out are still not maximal, the 

company continues to make improvements to the service and broadcast in order to keep its business running. Based 

on the internal data from Mitra Kita Cable TV, the fee set for registration is Rp. 400,000 while the regular fee is 
Rp. 50,000. This rate is the result of a joint agreement formalized by the Merauke Cable TV Association with the 

range of cable TV network of the customers around the area of Gak Street, Onggatmid Street and Pendidikan Kota 

Merauke Street with a total of 415 customers in 2019. However, that number is still classified as standard compared 

to its competitors who have up to 600 customers or even 1,000 customers. Therefore, the Mitra Kita Cable TV 

must determine the best strategy to be able to win the long-term competition in the pay TV industry in Merauke 

City. Based on these problems, the title of this research is the "Strategies for Improving the Competitiveness of 

Cable TV," to determine how the strategies can be implemented by Mitra Kita Cable TV to improve its 

competitiveness. 

 

1. Strategy 

A strategy is a set of policies or stages created by company leaders (managers) to achieve the company success or 
a common goal which will later be applied by a number of elements in the company [1]. A strategy is an action or 

capability that requires some decisions based on the policy of top managers and all elements of the company in 

large numbers. In short, a strategy is the action to achieve common goals. Assauri [2] stated the function of a 

strategy is to strive for all matters relating to the strategy to be implemented optimally. 
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2. Competitiveness 

Sumihardjo [3] details that power means ability and competitive is an achievement that is a differentiator that 

outperforms other parties in terms of quality or having special advantages. Thus, competitiveness is defined as the 

ability applied by a person, organization or certain party to outperform from a certain aspect. 

To gain competitive advantage, according to Kotler [4], a company can establish relationship with customers based 

on  

a. the customer value, the benefits gained by consumers. This is formed from the total value for the customer and 

the total cost of the customer to the offer given by the company. 

b. The relationship is also built based on customer satisfaction, which is the value obtained by consumers when 

there is a difference between the value of an output with what they expect. Hence, the more equal the value of 
a product with what the consumers expect is, the greater the value of satisfaction for these customers will be. 

 

3. SWOT Analysis 

Rangkuti [5,6] mentioned that SWOT Analysis is a stage of analysis that aims to formulate a good and correct 

strategy for the company systematically with the processes of optimizing strengths and opportunities as well as 

reducing weaknesses and threats. 

 

2. METHODOLOGY 

 

This research was conducted at Mitra Kita Cable TV located at Onggatmid street in two months. The data 

used consisted of primary data (results of observations, interviews, and questionnaires) and secondary data 
(company documents and literature studies) [7-9]. The questions given during the interview are the questions that 

have been predetermined by the researcher so that the information needed is in line with expectations and is more 

directed. Four informants were involved in this research, consisting of business owners, technicians and employees. 

They were determined using the non-probability sampling technique with snowball sampling, the probability 

method. Then, the next informant was obtained from the information from the first informant. The secondary data 

used consist of several company documents relating to in-depth information and customer data held. 
 

Scaling and Measurement 

In order to solve the problem and provide an overview and information in this research, the researcher used 

an analysis process grouped into three stages, starting with the input stage, observation, making a list of questions 
and conducting interviews with the informants. The next stage was matching stage, conducting an analysis using 

IFE (Internal Factor Evaluation) Matrix and EFE (External Factor Evaluation) Matrix, the analysis of IE Matrix 

information (Internal - External). The last stage was the decision stage, a strategy analysis using SWOT Matrix. 

The analyses of the IFE and EFE Matrices aim to formulate the factors of the company and group them into 

categories of strength, weakness, opportunity, and threat. Then, the informants determined the scores to be followed 

up by the researcher as a reference in formulating competitive strategies that can be implemented by the company. 

IE Matrix Analysis (Internal - External) is a strategy formulation tool that creates an alternative strategy by 

combining the weighting results of the IFE matrix (used as the X axis) and the EFE matrix (used as the Y axis). In 

the IE matrix, nine cells are presented and grouped into 3 conditions so that the strategies formulated can effectively 

overcome the condition of the organization or company. In the IE matrix, IE explains the company's position and 

provide strategic recommendations that match the company's current position. 
 

Data Management and Data Analysis Technique 

The SWOT analysis is the final analysis of this research, which was the chosen method for formulating 

both internal and external factors, which outline four columns containing strategies recommended by the author to 

Mitra Kita TV Cable to increase its competitiveness. By increasing the competitiveness of the company, it can 

make Mitra Kita Cable TV as the market leader and increase the number of its customers and profits.  

In the four columns available in the swot matrix contains strategies obtained from the results of combining 
internal and external factors, such as SO (combination of Strength-Opportunities) strategy, WO (combination of 

Weakness-Opportunities) strategy, ST (combination of Strength-Threats) strategy, and WT (combination of 

Weakness-Threats) strategy.  
 

3. RESULTS AND DISCUSSION 

 

The rapid growth of population in Merauke City is certainly a concern for some people who want to set up a 

company, especially those that concentrate on providing information services on a subscription basis. As the 

consumption of information is the need of the whole community, this is indeed a consideration for those people to 
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ensure the company as the best and successful information service provider in attracting public sympathy. As one 

of the companies engaged in broadcasting services which is not the only one in Merauke City, Mitra Kita Cable 

TV can compete amid vigorous strategies and advantages of its competitors. Several strengths owned by Mitra 

Kita Cable TV need special attention in order to support the optimization of these strengths to formulate strategies 

as a solution to increase its competitiveness. 

So far, the Mitra Kita Cable TV seeks to attract the public interest with its main product, namely broadcast 

services at relatively cheap prices with some facilities in terms of payment. This cannot guarantee that Mitra Kita 

Cable TV can become a game ruler if it does not provide additional services to the community. Seeing the tastes 

of the people in Merauke City that are getting closer to the use of Internet services is an option to get some 

information and as a family entertainment choice, competitors are preferred by the community. This is indeed a 
threat to Mitra Kita Cable TV. Therefore, special measures need to be made in order to make the company a game 

ruler among similar businesses. The following is the table of types of threats that arise for Mitra Kita Cable TV. 
 

Types of Competitor Threats 
1. The presence of competitors with a product combination 

The competitors with a combination of the main products of Mitra Kita Cable TV, which is a subscription 

broadcast service with Internet services have emerged considering the increased use of Internet services that 
have become the basic need of the community in finding information. 

2. Reliable in technology utilization 

It is a form of threat presented by competitors because of their ability to use the latest technology to improve 

the quality of their products and services like switching to the use of Fiber Optic cables as the main media in 

broadcast distribution and the ease of making subscription payments. 

3. Strategies adopted by competitors 

The threat that has an impact on the success of competitors in attracting customer such as reducing the cost of 

registration when there are customers who want to subscribe is a form of awareness of competitors that the 

price is the basis for someone in making his/her choice in consuming a product. After customers have 

successfully subscribed to them, slowly the monthly rates will begin to raise. Of course, they will not realize it. 
 

Evaluation of Internal and External Factors of Mitra Kita Cable TV 

IFE (Internal Factor Evaluation) Matrix Analysis 

IFE matrix is the result of the preparation formed by the Strengths and Weaknesses that exist in the 

company. This is indeed known after the interview process, so there are results of the analysis that are managed 

to be grouped into the IFE matrix. Based on Table 1. IFE Matrix, the strengths of the company that are not 

owned by its competitors are obvious. In this case, the score of providing services in the form of certain 

broadcast requests to subscribers is 0.56. For the weaknesses of Mitra Kita Cable T such as not having its own 

pole support which is certainly an obstacle for those with a score of 0.16. The research done M. Kadafi (2018) 

explained that the high competition of the subscription TV industry required companies to formulate strategies 

to be able to compete with their competitors. 
The total score on the IFE matrix is3.48 indicating that Mitra Kita Cable TV is in a strong position, 

supported by some strengths or advantages possessed by the company. 
 

Table 1. IFE Matrix 

No Internal Strategy Factors Weight (a) Rank (b) Score (axb) 

Strengths 

1 Having local TV station 0.12 4 0.48 

2 Providing advertising services 0.13 4 0.52 

3 Using fiber optic cable 0.12 4 0.48 

4 Providing digital services 0.12 4 0.48 

5 Having branch offices in other areas 0.13 4 0.52 

6 Accepting broadcasting request from customer 0.14 4 0.56 

  Weaknesses       

1 Employees/ technicians with other duties 0.06 2 0.12 

2 Limited number of employees 0.06 2 0.12 

3 Not having its own power plant 0.04 1 0.04 

4 Not having its own pole support 0.08 2 0.16 

Total 1   3.48 
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EFE Matrix Analysis External Factor Evaluation 

EFE matrix is the result of the preparation formed by the Opportunities and Threats had by the company. In 

addition to the results of interviews to assist the identification process, the researcher also came directly to the filed 

to increase information to get the results that can be managed and grouped into the EFE matrix. Based on the Table 

2. EFE Matrix, the main opportunity for Mitra Kita Cable TV is its affordable price with a score of 0.27, so it is 

not surprising that the company is the main option for the community in meeting their information needs. The main 

threat for Mitra Kita Cable TV is the declining quality of programs that are presented by television stations with a 

score of 0.24  

With the total score on the EFE matrix of 3.23, it shows that Mitra Kita Cable TV is in a high position, 

supported by the opportunity to offer several conveniences to its customers and its affordable price to attract public 
sympathy. The research conducted by M. Kadafi (2018) explains that in order to become a market leader, a 

company must be maximized in providing services, especially in repairing its network, to satisfy its customers and 

supported with the formulation of a good competitive strategy. 

 

Table 2. EFE Matrix 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

IE (Internal-External) Matrix Analysis 

 

Based on Tables 1 and 2, it is clear that the internal factors consisting of Strengths and Weaknesses score 

3.48 (IFE) while the external factors consisting of Opportunities and Threats score 3.23 (EFE). The next stage was 

the analysis using a Matrix (Internal - External) in order to find out the position of the company and make it easier 

to determine suitable competitive strategies based on the current state of the company 
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No External Strategy Factors Weight (a) Rank (b) Score (axb) 

Opportunities 

1 Affordable price 0.09 3 0.27 

2 Market potential 0.1 4 0.4 

3 Providing ease to customers 0.1 4 0.4 

4 Area of customers in strategic coverage 0.1 4 0.4 

5 The number of customers in a standard position 0.09 3 0.27 

6 Periodic system update 0.09 3 0.27  
Threats 

   

1 Strategies adopted by competitors 0.08 3 0.24 

2 Not having Internet service 0.1 3 0.3 

3 Competitor's ability in utilizing technology 0.1 3 0.3 

4 Switching of customer tastes to the use of social media 0.07 2 0.14 

5 The declining quality of programs presented by television 

stations 

0.08 3 0.24 

Total 1 
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From the explanation based on the IE matrix, the position of Mitra Kita Cable TV is in cell I, as shown in 

the picture above. In this condition, Mitra Kita Cable TV is categorized as in a state of grow and build. Therefore, 

the strategies that suit such a condition are intensive strategies (market penetration, market development, and 

product development) or integrative strategies (backward integration, forward integration, and horizontal 

integration). The company must act more aggressively in attracting public or customer interests using market 

penetration, market development or product development strategies like optimizing all the strengths it must control 

the competition and defeat its competitors. This needs to be reviewed in order to be put to good use, so that the 

opportunities the company has can be achieved. 

 

SWOT Matrix 
The SWOT matrix is a preferred method for formulating both internal and external factors, which outline four 

columns containing strategies recommended by the author to Mitra Kita Cable TV to improve its competitiveness. 

By increasing the competitiveness of the company, it can make Mitra Kita Cable TV as the market leader and 

increase the number of its customers and profits. 

In the four columns available in the SWOT matrix contains strategies obtained from the results of combining 

internal and external factors, such as SO (combination of Strengths-Opportunities) strategies, WO (combination of 

Weaknesses-Opportunities) strategies, ST (combination of Strengths-Threats) strategies, and WT (combination of 

Weaknesses-Threats) strategies. 

 

Formulation of Competitive Strategies 

1. SO Strategies 
SO strategies are the strategies obtained from the combination of Strengths and Opportunities. They are 

formulated based on the strengths of the company to take advantage of its existing opportunities to compete with 

its competitors. Seeing some strengths that are not owned by competitors benefits the company so it would be 

appropriate to be applied by the Mitra Kita Cable TV. 

For example, optimizing advertising services for the people of Merauke City as a form of product 

development will certainly add to the company's image as an advertising solution for both products and services. 

Also, the company has already had branches in other regions, in which more community can the target of the ads. 

Market Penetration is consistency in maintaining the company’s image, which is a broadcast service provider with 

lower tariff. Therefore, it needs to be consistent in maintaining kits product concentration. Even if the company 

wants to apply or produce products that have been marketed by competitors, of course, it must maintain the cheaper 

price to keep its image among the public and can successfully become a broadcast service provider solution for all 
elements of society. 

 

2. WO Strategies 
WO Strategies are the strategies obtained from the combination of Weaknesses and Opportunities. These 

strategies are formulated based on the utilization of opportunities to cover up existing weaknesses. It is often found 

that the opportunities of a company are high, but because they have a weakness, the opportunities cannot be utilized. 

With promising market opportunities, it is necessary for Mitra Kita Cable TV to increase the number of its 

employees and technicians to ensure optimal service to customers. 

 

3. ST Strategies 
     ST strategies are the strategies obtained from the combination of Strengths and Threats. The strategies 

formulated by functioning the company's strengths are to reduce the impact or overcome the existing threats 
because competitors are focused on Internet services, which not all people can achieve this. Mitra Kita Cable TV 

can make this local TV station as a weapon to attract customers.  

 

4. WT Strategies 

WT strategies are the strategies obtained from the combination between Weaknesses and Threats.  The strategies 

are formulated by reducing weaknesses and avoiding threats of the company by modifying the competitor's strategy 

that can be applied to minimize the threats. 
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EFAS 

Strengths (S) 

1. Having local TV station 

2. Providing advertising services 

3. Using fiber optic cable 

4. Providing digital services 

5. Having branch offices in other areas 

6. Accepting broadcasting request from 

customer 

Weaknesses (W) 

1. Employees/ technicians with other 

duties 

2. Limited number of employees 

3. Not having its own power plant 

4. Not having its own pole support 

Opportunities (O) 

1. Affordable price 

2. Market potential 

3. Providing ease to customers 

4. Area of customers in strategic 

coverage 

5. The number of customers in a 

standard position 

6. Periodic system update 

SO Strategies 

1. Controlling the market with all the 

company’s abilities 

2. Always ready to serve customers 

WO Strategies 

1. Adding the number of technicians and 

employees 

2. Trying to build its private power plant 

Threats (T) 

1. Strategies adopted by competitors 

2. Not having Internet service 

3. Competitor's ability in utilizing 

technology 

4. Switching of customer tastes to the 

use of social media 

5. The declining quality of programs 

presented by television stations 

ST Strategies 

1. Maximizing the strengths of the 

company 

2. Utilizing FO cables to support its 

internet services 

WT Strategies 

1. Adding supporting tools 

2. Improving human resource quality 

 

Figure of SWOT Matrix 

 

4. CONCLUSION 
 

Based on the research findings, we can see the Internal and External Conditions of Mitra Kita Cable TV. 

Thus, it is easy to find out the position of the company to determine a good strategy for the company to be the 

game ruler. 

It has been known that Mitra Kita TV Cable is in the position of Grow & Build, where the best strategy is 
to do Market Penetration like being present for all people because it comes at a lower price than its competitors, 

still focusing on broadcast products like general competitors. However, the company can try to bring products as 

offered by its competitors, but Mitra Kita Cable TV presents these products at lower prices so that it can reach 

all elements of society, both the lower, middle and upper classes. 

The strategy based on the company position is Market Development, which is optimizing advertising 

services. If this service can be intensified by Mitra Kita Cable TV, it can indeed add to the positive side for the 

company because in addition to providing broadcast services which are certainly needed by all people, the 

presence of advertising services is as a form of media for customers and the public out there to promote their 

products or services that they produce. The increasing number of customers can increase the company’s profits 

as well. 

 

5. SUGGESTION 
 

Based on the results of the analysis, the author suggests the Mitra Kita Cable TV improve its competitiveness 

by using all its strengths to take advantage of opportunities that have now emerged such as working harder, 

specifically, for the use of technology that is always advancing. To play a role as the game ruler among similar 

businesses, Mitra Kita Cable TV can focus on the Internal and External Factors as follows. 

1. In relation to the strengths possessed, it is necessary to have a good working spirit for all elements in the 

company and try to promote the strengths by optimizing each of these strengths because satisfied customers 

with quality products and good service presented to them can be a good promotional tool to the community out 

there, which can boost the existence of the Mitra Kita Cable TV and play its role of a market leader. The 

strengths of Mitra Kita Cable TV must not sink with the competing products. 
2. To deal with its weaknesses, the company owners must be able to overcome this as soon as possible by adding 

technicians and employees and bringing a private power plant to be always active even though there is blackout 

in turn in Merauke considering the competitors competing to become the market ruler. 
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3. With several Opportunities available, the company can make these opportunities as a medium to provide the 

best service with the Strengths described earlier. This can indeed be a good steppingstone for Mitra Kita Cable 

TV among to be well known among the public and its competitors. 

4. Also, the company should not turn a blind eye to existing threats, such as the strategies implemented by its 

competitors, which could be used to observe the competitor's strategy, which is then modified to try to position 

itself as the game ruler. Related to the inability of the company which until now has not been able to provide 

Internet services, it must always try to apply technological sophistication in the company, given the Internet 

that has become a need for several communities. This indeed will have a bad affect for the existence and 

sustainability of Mitra Kita Cable TV. 
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